
HR & KARR I ERE

Late Careers 50+
HUMAN RESOURCES Die proaktive Gestaltung von Laufbahnen bei Menschen
50+ gewinnt markant an Bedeutung. Vor dem Hintergrund der demografischen,
wirtschaftlichen, politischen und gesellschaftlichen Entwicklung und dem viel
zitierten Fachkräftemangel anderseits, sind sowohl die Unternehmen als auch die
Mitarbeitenden aufgefordert, neue Wege zu beschreiten.

AUTOR G IOVANN I ADORNETTO

M LW HLQHU �OHEHQV]\NOXV�
RULHQWLHUWHQ 3HUVRQDOHQW�
ZLFNOXQJ� ZLUG GHP ZLFK�
WLJHQ )DNWRU GHU LQWHUQHQ

XQG H[WHUQHQ $UEHLWVPDUNWIlKLJNHLW GHU
0LWDUEHLWHQGHQ GHU DQJHPHVVHQH VWUXNWX�
UHOOH 3ODW] HLQJHUlXPW� %DVLHUHQG DXI HLQHU
VHUL|VHQ� RSWLPDO JHFRDFKWHQ XQG JHI�KU�
WHQ �� 3OXV�6WDQGRUWEHVWLPPXQJ ZLUG GLH
�(LJHQPDUNH ,&+� HUVWHOOW� 'HU =LHOPDUNW
�LQWHUQ RGHU H[WHUQ� NDQQ V\VWHPDWLVFK
DQJHJDQJHQ ZHUGHQ� $QGHUHUVHLWV ZLVVHQ
8QWHUQHKPHQ� GDVV HLQH JH]LHOWH )|UGHUXQJ
GHU 0LWDUEHLWHQGHQ ��� JURVVH &KDQFHQ I�U
GLH HLJHQH :HUWVFK|SIXQJ ELUJW�

,Q GLHVHP %HLWUDJ JHKW HV XP GLH VWUXNWX�
UHOOH 9HUDQNHUXQJ GHU �OHEHQV]\NOXVRULHQ�
WLHUWHQ� 3HUVRQDOHQWZLFNOXQJ LQ GHU 2UJD�
QLVDWLRQ PLW ]ZHL ZLFKWLJHQ $VSHNWHQ� GLH
)�KUXQJVNUDIW DOV 3HUVRQDOHQWZLFNOHULQ�
DOV DXFK GLH (LQEHWWXQJ LQ GLH �+5�:HUW�
VFK|SIXQJVNHWWH��

DIE FÜHRUNGSKRAFT ALS
PERSONALENTWICKLER*IN
'LH 3HUVRQDOHQWZLFNOXQJ XPIDVVW VlPWOL�
FKH0DVVQDKPHQ ]XU (UKDOWXQJ� )|UGHUXQJ
XQG:LHGHU� RGHU 1HXJHZLQQXQJ GHU EHUXI�
OLFKHQ 4XDOLILNDWLRQHQ XQG VWHOOW QLFKW QXU

GHQ JHJHQZlUWLJHQ (UIROJ XQG GLH (IIL�
]LHQ] YRQ 0HQVFKHQ� 7HDPV XQG

2UJDQLVDWLRQHQ VLFKHU� VRQGHUQ
WUlJW DXFK GD]X EHL� GDVV GLH
0LWDUEHLWHQGHQ HLQHV 8QWHU�
QHKPHQV ]XN�QIWLJ EHL YHU�
lQGHUWHQ $QIRUGHUXQJHQ
VHOEVWEHZXVVW XQG PRWL�

YLHUW DUEHLWHQ�
$OV %HUDWHULQQHQ

YHUVFKLHGHQHU 8QWHU�
QHKPHQ HUOHEHQ
ZLU WDJWlJOLFK�
ZLH ZLFKWLJ GLH
NRQWLQXLHUOLFKH
SHUV|Q O L FKH
XQG IDFKOLFKH
(QWZLFNOXQJ
GHU0LWDUEHL�
WHQGHQ I�U
GHUHQ 0RWL�
YDWLRQ XQG
GLH (UUHL�
FKXQJ GHU
=LHOH HLQHV
8Q W H UQHK �
PHQV VLQG�
*HQDXVR HUOH�
EHQ ZLU 5DWOR�

VLJNHLW XQG GHQ :XQVFK QDFK SUD[LVWDXJOL�
FKHQ ,QVWUXPHQWHQ XQG+LOIHVWHOOXQJHQ� XP
GDV ]X WXQ� ZDV DOVZLFKWLJ HUNDQQWZLUG� $OV
)�KUXQJVNUDIW GLH 3HUVRQDOHQWZLFNOXQJ GHU
0LWDUEHLWHQGHQ DNWLY ]X JHVWDOWHQ�

'LH FÜHRUNGSKRAFT VROOWH GLH %HG�UI�
QLVVH� 9RUKDEHQ XQG =XNXQIWVDXVVLFKWHQ
GHV 8QWHUQHKPHQV JHQDXVR JXW NHQQHQ ZLH
GLH 3RWHQ]LDOH XQG (QWZLFNOXQJVP|JOLFK�
NHLWHQ LKUHU 0LWDUEHLWHQGHQ� 'LH YHUDQW�
ZRUWOLFKHQ PERSONALENTWICKLER*INNEN
ZLHGHUXP VROOWHQ GDI�U VRUJHQ� GDVV HV
3HUVRQDOHQWZLFNOXQJVLQVWUXPHQWH XQG GLH
GD]XJHK|ULJHQ 3UR]HVVH JLEW�

6RPLW NRPPW GHU )�KUXQJVNUDIW HLQH
]HQWUDOH 5ROOH LQ GHU (QWZLFNOXQJ LKUHU 0LW�
DUEHLWHQGHQ ]X� XQG VLH VROOWH GDKLQJHKHQG
EHIlKLJW ZHUGHQ� GLH 3HUVRQDOHQWZLFNOXQJ
LKUHU 0LWDUEHLWHQGHQ YRUDQ]XWUHLEHQ� =LHO
LVW HV� )�KUXQJVNUlIWHQ GXUFK 3HUVRQDO�
HQWZLFNOXQJVPDVVQDKPHQ� LQVEHVRQGHUH
GXUFK &RDFKLQJ� SUD[LVWDXJOLFKH ,QVWUX�
PHQWH DQ GLH +DQG ]X JHEHQ XQG VLH DXI
LKUH 5ROOH DOV 3HUVRQDOHQWZLFNOHULQ YRU]X�
EHUHLWHQ�

(LQH INSTITUTIONALISIERTE «LEBENS-
ZYKLUSORIENTIERTE 3HUVRQDOHQWZLFNOXQJ��
� � IRNXVVLHUW GHPQDFK DXI GLH JH]LHOWH
(QWZLFNOXQJ VlPWOLFKHU 0LWDUEHLWHQGHQ
ZlKUHQG GHU JHVDPWHQ'DXHU LKUHU 8QWHU�
QHKPHQV]XJHK|ULJNHLW�

� � RULHQWLHUW VLFK EHL GHU :DKO JHHLJQHWHU
3HUVRQDOHQWZLFNOXQJVPDVVQDKPHQ DP
LQGLYLGXHOOHQ /HEHQV]\NOXV YRQ 0LWDU�
EHLWHQGHQ�

� � I|UGHUW DOOH $OWHUVJUXSSHQ� LVW DOWHUVXQ�
DEKlQJLJ� XQG GDPLW LQNOXGLHUHQG�

EINBETTUNG IN DIE
«HR-WERTSCHÖPFUNGSKETTE»
)ROJW PDQ GHQ $XVI�KUXQJHQ YRQ %UXHGHU�
OLQ ������� VR VLQG GLH GUHL +XPDQ�5HV�
VRXUFH�/HLVWXQJVIDNWRUHQ� GHUHQ (QWZLFN�

Die gezielte
Förderung der

Mitarbeitenden 50+
sorgt für Motivation
und Wertschöpfung.

Foto: iStock/pixelfit
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ÜBER GRASS & PARTNER

Grass & Partner AG ist das führende Un-
ternehmen im Trennungsmanagement
auf Geschäftsleitungs- und Kaderstufe
in der Schweiz. Grass & Partner verfügt
über Standorte in Zürich, Basel, Bern,
St. Gallen, Zug, Luzern sowie über Koope-
rationspartner in Genf und Lausanne mit
internationaler Ausrichtung. Telefon: 061
260 91 00, Mail: basel@grassgroup.ch

WWW.GRASSGROUP.CH

OXQJ HLQH +5�)XQNWLRQ DOV VWUDWHJLVFKHU
%XVLQHVV�3DUWQHU EHVRQGHUV OHLVWXQJVIlKLJ
PDFKHQ� GLH IROJHQGHQ� STRATEGIE, STRUK-
TUR UND KOMPETENZEN.

:lKUHQG GLH +5�6WUXNWXU UHVS� GDV
2SHUDWLQJ 0RGHO I�U GLH %HKDQGOXQJ GHV
3URMHNW�7KHPDV QLFKW ]HQWUDO VLQG� NRPPHQ
GHQ +5�.RPSHWHQ]HQ XQG GHU +5�6WUDWHJLH
PLW GHQ ZHLWHUHQ GUHL ZLFKWLJHQ 6lXOHQ
7DOHQW $NTXLVLWLRQ� )UHLVHW]XQJVPDQDJH�
PHQW XQG (QJDJHPHQW VRZLH 5HWHQWLRQ
0DQDJHPHQW� HLQH WUDJHQGH 5ROOH ]X�

:lKUHQG GLH +5�.RPSHWHQ]HQ EHZHU�
WHQ� LQZLHIHUQ GLH +5�)XQNWLRQ �EHU JHQ��
JHQG LQWHUQH TXDOLIL]LHUWH .RPSHWHQ]HQ
EH]�JOLFK GHU 8PVHW]XQJ YRQ 3HUVRQDOHQW�
ZLFNOXQJVPDVVQDKPHQ YHUI�JW� ZLH ]�%�
GLH 6WDQGRUWEHVWLPPXQJ UHVS� GDV )�K�
UXQJV�&RDFKLQJ� EHVFKUHLEHQ GLH +5�6WUD�
WHJLH XQG �3ODQXQJ GLH +5�.HUQEHUHLFKH�
ZHOFKH VlPWOLFKH 3URGXNWH XQG 3UR]HVVH
GHV +5�/HEHQV]\NOXV XPIDVVHQ XQG GHUHQ
$XVSUlJXQJ XQG*HZLFKWXQJ GXUFK GLH +5�
6WUDWHJLH JHVWHXHUW ZHUGHQ� 'LH HIIHNWLYH
1XW]XQJ GHU KLHU DQJHVSURFKHQHQ 7KHPHQ�
ZLH 6WDQGRUWEHVWLPPXQJ I�U 0LWDUEHLWHQGH

DOOHU $OWHUVNDWHJRULHQ� VRZLH GLH (QWZLFN�
OXQJ YRQ )�KUXQJVNUlIWHQ ]X 3HUVRQDO�
HQWZLFNOHULQQHQ XQG �HQWZLFNOHUQ ]DKOHQ
GLUHNW LQ �IDVW� DOOH %HUHLFKH HLQ�
� TALENT MANAGEMENT: 0LW GHQ ZLFKWLJHQ
(OHPHQWHQ GHU �OHEHQV]\NOXVRULHQWLHUWHQ�
3HUVRQDOHQWZLFNOXQJ� VRZLH GHU VWUDWHJL�
VFKHQ 3HUVRQDO� XQG 1DFKIROJHSODQXQJ�

� COMPENSATION & BENEFIT MANAGEMENT:
:DUXP ]�%� QLFKW HLQHQ 7HLO GHU P|J�
OLFKHQ 9HUJ�WXQJ RGHU GHV %RQXV DOV
�$Q]DKOXQJ� DQ HLQH 6WDQGRUWEHVWLP�
PXQJ ELQGHQ"

� PERFORMANCE MANAGEMENT: $XV GHU
6WDQGRUWEHVWLPPXQJ VRZLH GHP )�K�
UXQJV�&RDFKLQJ N|QQHQ LP 5DKPHQ GHU
=LHO� XQG (QWZLFNOXQJVYHUHLQEDUXQJ
HQWVSUHFKHQGH =LHOH XQG 0DVVQDKPHQ
YHUHLQEDUW XQG JHPHVVHQ ZHUGHQ� 'LHVHV
9RUJHKHQ Z�UGH I�U .RQVLVWHQ] XQG .RQ�
WLQXLWlW VRUJHQ�

� TALENT AKQUISITION MANAGEMENT: 'XUFK
GLH NRQVHTXHQWH .RPPXQLNDWLRQ GHU
JHWURIIHQHQ 0DVVQDKPHQ QDFK DXVVHQ�
N|QQWH HLQH (UK|KXQJ GHU $WWUDNWLYLWlW
DOV $UEHLWJHEHQGHU �(PSOR\HU %UDQGLQJ�
HU]LHOW ZHUGHQ�

� FREISETZUNGSMANAGEMENT: 1XW]XQJ
YRQ 2XWSODFHPHQW�'LHQVWOHLVWXQJHQ
]XU (UK|KXQJ HLQHU VR]LDOYHUWUlJOLFKHQ
7UHQQXQJ�

5LFKWHWPDQ DOV 8QWHUQHKPHQ GHQ )RNXV DXI
GLH $UEHLWVPDUNWIlKLJNHLW �(PSOR\DELOLW\�
GHU 0LWDUEHLWHQGHQ� DOVR GLH )lKLJNHLW� VLFK
DOV ,QGLYLGXXP�EHU HLQHQP|JOLFKVW ODQJHQ
=HLWUDXP HUIROJUHLFK LQ HLQHP$UEHLWVPDUNW
SRVLWLRQLHUHQ ]X N|QQHQ� VR HPSILHKOW
HV VLFK WHQGHQ]LHOO HLQH +5�,QYHVWPHQW�
6WUDWHJLH ]X IDKUHQ� (PSOR\DELOLW\�IRNXV�
VLHUWH 2UJDQLVDWLRQHQ VLQG DOVR GLHMHQLJHQ�
ZHOFKH EHUHLW VLQG� LQ +XPDQ�5HVRXUFH�
0DQDJHPHQW ]X LQYHVWLHUHQ XQG GDQN HLQHU
DXI /DQJIULVWLJNHLW� 6WDELOLWlW XQG 0HKU�
ZHUW DXVJHULFKWHWHQ 6WUDWHJLH GLH HUK|KWH
$UEHLWVPDUNWIlKLJNHLW LKUHU 0LWDUEHLWHQGHQ
]X ILQDQ]LHUHQ�

(LQ KROLVWLVFKHV 3HUVRQDOHQWZLFNOXQJV�
.RQ]HSW IROJW GHQ 0D[LPHQ�
� UNTERNEHMEN: 'LH ULFKWLJHQ /HXWH� DP
ULFKWLJHQ 2UW XQG GLH (UEULQJXQJ HLQHU
EHVWP|JOLFKHQ:HUWVFK|SIXQJ�

� INDIVIDUEN: 'LH ULFKWLJH )XQNWLRQ� ]XP
ULFKWLJHQ =HLWSXQNW� ZHGHU XQWHU QRFK
�EHUIRUGHUW XQG LP (LQNODQJ PLW GHP
HLJHQHQ /HEHQVHQWZXUI E]Z� GHU DNWXHO�
OHQ /HEHQVSKDVH�

%DVLHUHQG GDUDXI ODVVHQ VLFK I�U 8QWHUQHK�
PHQ XQG ,QGLYLGXHQ �EHUJHRUGQHWH 7KH�
PHQIHOGHU LQ GHU OHEHQV]\NOXVRULHQWLHUWHQ
3HUVRQDOHQWZLFNOXQJ DEOHLWHQ�

� STRATEGISCHE PERSONALPLANUNG PLW
HLQHP )RNXV DXI 'LYHUVLW\ �JHPLVFKWH
7HDPVPLW M�QJHUHQ XQG lOWHUHQ0LWDUEHL�
WHQGHQ�� XP GHP )DFKNUlIWHPDQJHO DNWLY
]X EHJHJQHQ VRZLH JOHLFK]HLWLJ ZLFKWLJHV
(UIDKUXQJV�� 3UR]HVV� XQG 6SH]LDO�.QRZ�
KRZ DXI]XEDXHQ� ]X HUKDOWHQ E]Z�ZHLWHU�
]XJHEHQ�

� «LATE CAREERS» LQQHUKDOE GHV 8QWHU�
QHKPHQV HUP|JOLFKHQ� LQGHP GLH 6WLJ�
PDWLVLHUXQJ YRQ lOWHUHQ 0LWDUEHLWHQGHQ
DEJHEDXWZLUG� ]�%� GXUFK GHQ$XIEDX YRQ
&DUHHU &HQWHUV I�U DQJHVWHOOWH 0LWDUEHL�
WHQGH XQG DXFK I�U QHXH 0LWDUEHLWHQGH�
GLH lOWHU DOV �� VLQG�

� STRATEGISCHE LEBENS- UND LAUFBAHN DOV
ZLFKWLJHU 9HUDQWZRUWXQJVEHUHLFK MHGHV
HLQ]HOQHQ ,QGLYLGXXPV DXFK �EHU GLH
$OWHUVJUHQ]H ��� KLQDXV� ]XU (UKDOWXQJ
GHU HLJHQHQ $UEHLWVPDUNWIlKLJNHLW LQQHU�
KDOE XQG DXVVHUKDOE GHV 8QWHUQHKPHQV�

� ERHALTUNG DER FLEXIBIL ITÄT VON
MENSCHEN, ]�%� GXUFK GHQ $XIEDX YRQ
7UDQVIHUNDUULHUHQ �=ZHLW��'ULWWODXIEDKQ�
LQQHUKDOE GHV $UEHLWVOHEHQV� LQGHP
JHUDGH I�U VHKU HUIDKUHQH0HQVFKHQ QHXH
5ROOHQ GHILQLHUW ZHUGHQ �3URMHNWOHLWXQJ�
ZHJ YRQ )�KUXQJ KLQ ]X %HUDWXQJ� 0HQ�
WRULQJ�&RDFKLQJ HWF���

FAZIT
(PSOR\DELOLW\�IRNXVVLHUWH 8QWHUQHKPHQ
VLQG VLFK GHU %HGHXWXQJ GHU )lKLJNHLWHQ
LKUHU %HVFKlIWLJWHQ EHZXVVW XQG N|QQHQ
VR NULVHQUHVLVWHQW XQG ]XNXQIWVRULHQWLHUW
DXI VWUXNWXUHOOH VRZLH NRQMXQNWXUHOOH 9HU�
lQGHUXQJHQ�9HUZHUIXQJHQ UHDJLHUHQ XQG
QRFK EHVVHU SURDNWLY DJLHUHQ� (PSOR\DELOLW\
0DQDJHPHQW OHLVWHW GDPLW HLQHQ EHGHXWHQ�
GHQ %HLWUDJ I�U GLH 4XDOLIL]LHUXQJ� 0RWLYD�
WLRQ XQG 3URGXNWLYLWlW GHU 0LWDUEHLWHQGHQ�
'DPLW ZHUGHQ GLHVH $UEHLWJHEHQGHQ DXFK
DXI GHP $UEHLWVPDUNW DWWUDNWLYHU�

Giovanni Adornetto, Geschäftsführer Basel und
Senior Berater. Foto: Grassgroup

Der Leitfaden für Laufbahnen 50+. Foto: Grassgroup
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