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«Late Careers 50+»
HUMAN RESOURCES Die proaktive Gestaltung von Laufbahnen bei Menschen
50+gewinntmarkantanBedeutung.VordemHintergrundderdemografischen,wirt-
schaftlichen, politischenund gesellschaftlichenEntwicklungunddemviel zitierten
Fachkräftemangel anderseits, sind sowohl die Unternehmen als auch die Mitarbei-
tenden aufgefordert, neue Wege zu beschreiten. Dritter und letzter Teil der Serie.

AUTOR G IOVANN I ADORNETTO

IP�� 7HLO GLHVHU 6HULHZXUGH JUXQGOHJHQG
IHVWJHVWHOOW� GDVV (PSOR\DELOLW\�IRNXV�
VLHUWH 8QWHUQHKPHQ VLFK GHU %HGHXWXQJ
GHU )lKLJNHLWHQ LKUHU %HVFKlIWLJWHQ

EHZXVVW VLQG XQG N|QQHQ VR NULVHQUHVLVWHQW
XQG ]XNXQIWVRULHQWLHUW DXI VWUXNWXUHOOH VRZLH

NRQMXQNWXUHOOH 9HUlQGHUXQJHQ UHDJLHUHQ
XQG QRFK EHVVHU SURDNWLY DJLHUHQ� (PSOR\D�
ELOLW\ 0DQDJHPHQW OHLVWHW GDPLW HLQHQ
EHGHXWHQGHQ %HLWUDJ I�U GLH 4XDOLIL]LHUXQJ�
0RWLYDWLRQ XQG 3URGXNWLYLWlW GHU 0LWDUEHL�
WHQGHQ� 'DPLWZHUGHQ GLHVH$UEHLWJHEHQGHQ
DXFK DXI GHP$UEHLWVPDUNW DWWUDNWLYHU�

:LH VROOHQ QXQ 8QWHUQHKPHQ VWUXN�
WXULHUW GLHVHQ 3UR]HVV LQVWDOOLHUHQ XQG
HWDEOLHUHQ� GDPLW GLH )U�FKWH GHU HUODQJWHQ
(UNHQQWQLVVH WUDJHQ N|QQHQ"

,Q GLHVHP �� 7HLO JHKW HV XPGLH NRQNUHWH
VWUXNWXUHOOH 9HUDQNHUXQJ GHU �OHEHQV]\N�
OXVRULHQWLHUWHQ� 3HUVRQDOHQWZLFNOXQJ LQ GHU
2UJDQLVDWLRQ DQKDQG SUDNWLVFKHU %HLVSLHOH�

ÜBER 20 JAHRE ERFAHRUNG AUF DEM
COACHING MARKT
+DXSWXPVHW]XQJVSDUWQHU GHV 3URMHN�
WHV �/DWH &DUHHUV� LVW GLH *UDVV 	 3DUWQHU
$*� 6HLW �� -DKUHQ VLQG ZLU ([SHUWLQ LQ
GHU %HJOHLWXQJ� 8QWHUVW�W]XQJ XQG GHP
&RDFKLQJ YRQ 0LWDUEHLWHQGHQ XQG 8QWHU�
QHKPHQ UXQG XP GLH 7KHPHQ �2XWSODFH�
PHQW� %HVWSODFHPHQW� 6WDQGRUWEHVWLP�
PXQJ XQG .DUULHUHPDQDJHPHQW�� ZLH
DXFK EHL GHU %HJOHLWXQJ XQG 8QWHUVW�W�
]XQJ YRQ )�KUXQJVNUlIWHQ� $OV I�KUHQGHV
8QWHUQHKPHQ LP *HELHW GHU 1HXSRVLWL�
RQLHUXQJ YRQ 0HQVFKHQ LQQHUKDOE RGHU

DXVVHUKDOE LKUHU DQJHVWDPPWHQ )LUPD�
EHVFKlIWLJW *UDVV 	 3DUWQHU 6HQLRU &RQ�
VXOWDQWV ¡ DOOH PLW HLQHU 2ULJLQDONDUULHUH
XQG )�KUXQJVHUIDKUXQJ ELV 6WXIH &(2�
$OOH %HUDWHQGHQ NHQQHQ GLH 8QWHUQHK�
PHQVUHDOLWlW GXUFK HLJHQH� ODQJMlKULJH
3UD[LV XQG KDEHQ HLJHQH (UIDKUXQJHQ LQ
GHU 1HXSRVLWLRQLHUXQJ E]Z� GHP $XIEDX
HLQHU ]ZHLWHQ�GULWWHQ .DUULHUH JHPDFKW�

:LH LP 7HLO � HU|UWHUW� IROJW GDV .RQ]HSW YRQ
*UDVV 	 3DUWQHU GHQ 0D[LPHQ�
� 8QWHUQHKPHQ� 'LH ULFKWLJHQ /HXWH� DP
ULFKWLJHQ 2UW XQG GLH (UEULQJXQJ HLQHU
EHVWP|JOLFKHQ:HUWVFK|SIXQJ�

� ,QGLYLGXHQ� 'LH ULFKWLJH )XQNWLRQ� ]XP
ULFKWLJHQ =HLWSXQNW� ZHGHU XQWHU QRFK
�EHUIRUGHUW XQG LP (LQNODQJ PLW GHP
HLJHQHQ /HEHQVHQWZXUI E]Z� GHU DNWXHO�
OHQ /HEHQVSKDVH�

%DVLHUHQG GDUDXI ODVVHQ VLFK I�U 8QWHUQHK�
PHQ XQG ,QGLYLGXHQ �EHUJHRUGQHWH 7KH�
PHQIHOGHU LQ GHU OHEHQV]\NOXVRULHQWLHUWHQ
3HUVRQDOHQWZLFNOXQJ DEOHLWHQ� 6WUDWHJLVFKH
3HUVRQDOSODQXQJ� �/DWH &DUHHUV� LQQHUKDOE
GHV8QWHUQHKPHQV� VWUDWHJLVFKH/HEHQV� XQG
/DXIEDKQ XQG (UKDOWXQJ GHU )OH[LELOLlW YRQ
0HQVFKHQ�

Der Leitfaden für Laufbahnen 50+. Foto: Grassgroup
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*UDVV 	 3DUWQHU YHUI�JW �EHU IXQGLHUWHV XQG
EUHLW HLQVHW]EDUHV 0HWKRGHQ�� 3UR]HVV� XQG
)DFKZLVVHQ LQ GHQ 7KHPHQ SHUV|QOLFKH
6WDQGRUWEHVWLPPXQJ� SURDNWLYH /DXIEDKQ�
JHVWDOWXQJ VRZLH 3HUVRQDOHQWZLFNOXQJ DOV
7HLO GHU 8QWHUQHKPHQVHQWZLFNOXQJ �%HVW�
SODFHPHQW� XQG )�KUXQJV�&RDFKLQJ� ,P
5DKPHQ GHV ,QQRVXLVVH�)RUVFKXQJVSUR�
MHNWV ZXUGH GDV EHVWHKHQGH $QJHERW DQ
'LHQVWOHLVWXQJHQ LQQRYDWLY HUJlQ]W XQG
ZHLWHUHQWZLFNHOW� ,QVJHVDPW JHKW HV DXV
6LFKW GHU 8QWHUQHKPHQ GDUXP� VLFK SUR�
DNWLY DXI GLH VLFK UDVDQW YHUlQGHUQGHQ
0DUNWDQIRUGHUXQJHQ YRU]XEHUHLWHQ� GDV
3RWHQ]LDO XQG GLH /HLVWXQJVIlKLJNHLW DOOHU
0LWDUEHLWHQGHQ RSWLPDO ]X QXW]HQ VRZLH
GLH /HLVWXQJVWUlJHU��LQQHQ ]X KDOWHQ� ZHL�
WHU]XHQWZLFNHOQ XQG DQ GDV 8QWHUQHKPHQ
]X ELQGHQ� =XGHP N|QQHQ GHP $UEHLWV�
DXVIDOO XQG GHQ $EVHQ]HQ DXIJUXQG YRQ
hEHU� RGHU 8QWHUIRUGHUXQJ YRUJHEHXJW
VRZLH GLH $UEHLWVPDUNW� XQG $UEHLWVIlKLJ�
NHLW GHU 0LWDUEHLWHQGHQ ODQJIULVWLJ VLFKHU�
JHVWHOOW ZHUGHQ� 1XU VR LVW HLQH HUIROJUHLFKH
XQG QDFKKDOWLJH 3HUVRQDO� XQG GDPLW DXFK
8QWHUQHKPHQVHQWZLFNOXQJ P|JOLFK�

ERFAHRUNGEN AUS DEM PROJEKT
«LATE CAREERS»
� 'LH 8QWHUQHKPHQ QHKPHQ LKUHQ 0LWDU�
EHLWHQGHQ ��� JHJHQ�EHU JUXQGVlW]OLFK
HLQH HKHU NULWLVFKH +DOWXQJ EH]�JOLFK
LQWHUQHU XQG H[WHUQHU $UEHLWVPDUNWIlKLJ�
NHLW HLQ� +LQJHJHQ ZHUGHQ WHLOZHLVH GLH
HLJHQH $UEHLWVPDUNWIlKLJNHLW UHVS� GLH
�H[WHUQHQ� :HLWHUHQWZLFNOXQJVP|JOLFK�
NHLWHQ YRQ GHQ EHWURIIHQHQ 0LWDUEHLWHQ�
GHQ ��� VHOEVW �EHUVFKlW]W

� 'LH (UJHEQLVVH GHU %HIUDJXQJ EHVWlWLJHQ
XQVHUH WlJOLFKH (UIDKUXQJ� GDVV LQ 8QWHU�
QHKPHQ WDWVlFKOLFK RIW JHZLVVH 9RUEH�
KDOWH EH]�JOLFK /HUQEHUHLWVFKDIW �/HDU�
QLQJ $JLOLW\� YRQ 0LWDUEHLWHQGHQ ���
EHVWHKHQ�

� +lXILJ EHVWHKW DXFK NHLQ ,QWHUHVVH GDUDQ�
0LWDUEHLWHQGH ��� ]X 9HUlQGHUXQJHQ

DQ]XVSRUQHQ� UHVS� PDQ P|FKWH VLH LQ
GHQ )XQNWLRQHQ EHKDOWHQ� LQ GHQHQ VLH
VLQG PLW VSH]LILVFKHP )DFKZLVVHQ� .XQ�
GHQNRQWDNWHQ XQG 6\VWHPYHUDQWZRU�
WXQJHQ /HLVWXQJ HUEULQJHQ� 'RUW ZHUGHQ
VLH KlXILJ DOV ]XYHUOlVVLJH XQG VWHWLJH
$UEHLWVNUlIWH� DOV *DUDQW I�U 6WDELOLWlW
JHEUDXFKW� ]XP 7HLO DXFK� ZHQQ M�QJHUH
7HDPPLWJOLHGHU DXIJUXQG YRQ :HLWHUELO�
GXQJHQ� -RE 5RWDWLRQ� HWF� DEZHVHQG VLQG�

� ,QVEHVRQGHUH LQ 3IOHJHEHUXIHQ EHVWHKW HLQ
)DFKNUlIWHPDQJHO� ZHVKDOE DOWHUQDWLYH
0|JOLFKNHLWHQ GHU EHUXIOLFKHQ (QWZLFN�
OXQJ VHOWHQHU JHSU�IW ZHUGHQ�

� %LV DQKLQ KDEHQ VLFK YLHOH 8QWHUQHKPHQ
PLW GHP7KHPD��� JDU QLFKW V\VWHPDWLVFK
EHIDVVW� 'LHVH0LWDUEHLWHQGHQ ���ZXUGHQ
QLH DXVJHVFKORVVHQ� DEHU DXFK QLFKW H[SOL�
]LW LQNOXGLHUW E]Z� DQJHVSURFKHQ I�U :HL�
WHUELOGXQJHQ� -RE5RWDWLRQ� %HI|UGHUXQJHQ
RGHU ]XNXQIWVZHLVHQGH 3URMHNWH�

� %HL GHQ0LWDUEHLWHQGHQ ��� EHVWHKW ZHQL�
JHU %HZXVVWVHLQ DOV HUZDUWHW� VLFK VHOEVW
DNWLY PLW GHU HLJHQHQ EHUXIOLFKHQ (QW�
ZLFNOXQJ DXVHLQDQGHU]XVHW]HQ� �3URDNWL�
YLWlW� LVW VWlUNHU JHIUDJW DOV (QWZLFNOXQJ�
0LWDUEHLWHQGH ���P�VVHQ VLFK TXDVL DXI�
GUlQJHQ I�U (QWZLFNOXQJVP|JOLFKNHLWHQ�
ZDV YLHOHQ QLFKW EHZXVVW LVW� UHVS� ZDV
LKQHQ ZLGHUVWUHEW� GD VLH DQGHUV HU]RJHQ
XQG JHSUlJW ZXUGHQ�

� :LU KDEHQ HEHQIDOOV IHVWJHVWHOOW� GDVV EHL
0LWDUEHLWHQGHQ ��� 3IOLFKWEHZXVVWVHLQ
XQG /R\DOLWlW JHJHQ�EHU GHU DNWXHOOHQ
)XQNWLRQ XQG GHP DNWXHOOHQ &KHI HLQHP
:HFKVHO LQ HLQH QHXH )XQNWLRQ RGHU HLQHU
:HLWHUELOGXQJ LP :HJH VWHKHQ� 6LH ZHU�
GHQ YRQ LKUHQ RIW M�QJHUHQ 9RUJHVHW]WHQ
DOV DQ GLHVHP 2UW �XQYHU]LFKWEDU� GDUJH�
VWHOOW�

� 8QG QLFKW ]XOHW]W VLQG GLH )�KUXQJV�
NUlIWH EHL :HLWHP QRFK QLFKW DOV
3HUVRQDOHQWZLFNOHU��LQQHQ HWDEOLHUW� ZDV
GHQ 1DFKKROEHGDUI QRFK GULQJHQGHU
PDFKW�

PRAKTISCHER LÖSUNGSANSATZ
=LHO HLQHV 3URJUDPPV LVW HLQH QDFKKDOWLJH
,QNOXGLHUXQJ XQG (QWZLFNOXQJ GHU 0LWDU�
EHLWHQGHQ ��� GXUFK�
� HLQH SHUV|QOLFKH 6WDQGRUWEHVWLPPXQJ�
� GLH 6HQVLELOLVLHUXQJ YRQ ��� I�U GLH 7KH�
PHQ �(PSOR\DELOLW\ 	 /HDUQLQJ $JLOLW\ ¡
:DV KHLVVW GDV I�U PLFK"��

� GLH (QWZLFNOXQJ GHU �(LJHQPDUNH ,&+�
XQG HLQHU EHUXIOLFKHQ 9LVLRQ�

� GHQ $EJOHLFK GHU LQGLYLGXHOOHQ 9LVLRQ
PLW GHQ �]XN�QIWLJHQ� $QIRUGHUXQJHQ GHV
8QWHUQHKPHQV�

� GLH .RQ]LSLHUXQJ GHV LQGLYLGXHOOHQ (QW�
ZLFNOXQJVSODQV VRZLH

� GLH 9RUEHUHLWXQJ XQG %HJOHLWXQJ
GHU )�KUXQJVNUlIWH DXI GLH 5ROOH
�3HUVRQDOHQWZLFNOHULQ��

'HU LQWHJUDOH 3UR]HVV OlXIW SDUDOOHO DXI YHU�
VFKLHGHQHQ (EHQHQ DE� 'LH ]HQWUDOH (EHQH
EHVWHKW DXV *UXSSHQDNWLYLWlWHQ LP 6LQQH
YRQ JHPHLQVDPHQ :RUNVKRSV PLW GHQ 3UR�
MHNWYHUDQWZRUWOLFKHQ� GHQ 0LWDUEHLWHQGHQ
XQG LKUHQ 9RUJHVHW]WHQ� LQ ZHOFKHQ IRO�
JHQGH 7KHPHQ HUDUEHLWHW ZHUGHQ�
� 5ROOHQNOlUXQJ� (UZDUWXQJVPDQDJHPHQW�
(PSOR\DELOLW\ 	 /HDUQLQJ $JLOLW\� �(LJHQ�
PDUNH ,&+�� :HUWVFK|SIXQJ� 9LVLRQ 	
6ZHHW 6SRW�

� :LUNXQJ 	 :DKUQHKPXQJ� 6HOEVW� XQG
)UHPGELOG� 3RVLWLRQLHUXQJ 	 0DUNH�
WLQJVWUDWHJLH LQ HLJHQHU 6DFKH� %XVLQHVV
1HWZRUNLQJ�

� 6HOEVWPDQDJHPHQWNRPSHWHQ]HQ�8PJDQJ
PLW 6WUHVV� NRQVWDQWHP :DQGHO XQG /HU�
QHQ VRZLH

� $EVFKOLHVVHQG GLH JHPHLQVDPH 5HIOHN�
WLRQ�

'LH ]HQWUDOH (EHQH ZLUG YRQ ]ZHL ZHLWHUHQ
ZLFKWLJHQ (EHQHQ EHJOHLWHW�
� 'LH LQGLYLGXHOOH %HJOHLWXQJ GHU ��� �(LQ�
]HOFRDFKLQJV�� 'DEHL ZLUG PLW GHP ,QVW�
UXPHQW GHU 6WDQGRUWEHVWLPPXQJ DXI GLH
HLQ]HOQHQ LQGLYLGXHOOHQ %HJHEHQKHLWHQ
HLQJHJDQJHQ�

� 'LH (LQELQGXQJ GHU 9RUJHVHW]WHQ �(PSR�
ZHUPHQW�� ZHOFKH SDUDOOHO XQG ODXIHQG
HLQEH]RJHQ XQG DXI ,KUH �QHXH� 5ROOH DOV
(QWZLFNOXQJVEHJOHLWHULQQHQ YRUEHUHLWHW
XQG MH QDFK (UIDKUXQJVVWXIH LQ (LQ]HOFRD�
FKLQJV XQWHUVW�W]W ZHUGHQ�

0LW GLHVHP .RQ]HSW ZLUG JHZlKUOHLVWHW�
GDVV I�U GLH 8QWHUQHKPXQJHQ HLQ 1XW]HQ
HQWVWHKW XQG JOHLFK]HLWLJ 0LWDUEHLWHQGH ���
HQWVSUHFKHQG LKUHQ %HG�UIQLVVHQ XQG:�Q�
VFKHQ SRWHQ]LDOJHUHFKW JHI|UGHUW XQG JHIRU�
GHUW ZHUGHQ�

ÜBER GRASS & PARTNER

Grass & Partner AG ist das führende Un-
ternehmen im Trennungsmanagement
auf Geschäftsleitungs- und Kaderstufe
in der Schweiz. Grass & Partner verfügt
über Standorte in Zürich, Basel, Bern,
St. Gallen, Zug, Luzern sowie über Koope-
rationspartner in Genf und Lausanne mit
internationaler Ausrichtung. Telefon: 061
260 91 00, Mail: basel@grassgroup.ch
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